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The Nominating Committee is pleased to place the following names before the membership for consideration:

VESTRY: three seats, each for a term of three years

Mary C. Ellison, Linell Grundman (one seat open to nominations from the floor)
3

DIOCESAN DELEGATE: one seat, for a term of three years
Sandy Padgett
+

Nominations will be accepted from the floor for all positions

NOMINATING COMMITTEE

James Brooks, Chair
Ryan Baugh, Senior Warden; lim Pittman, Junior Warden
Jim Brooks, Alex Pereira, Tracy Councill Members of the Vestry
(TBA) Members of the Parish
The Rev. Michele H. Morgan ex officio



2020 Annual Meeting Agenda
11:40 AM Meeting

Modified
Call to order The Reverend Michele H. Morgan, Rector, Presiding
Opening Prayer Michele
Announcement of Quorum Kim Bayliss, Register
Vestry Election James Brooks, Nominating Committee Chair

Report of the Nominating Committee
Call for Nominations from the floor

Diocesan Delegation Election James Brooks, Nominating Committee Chair
Report of the Nominating Committee
Call for Nominations from the floor

State of the Parish Address John Edwards, Treasurer

Closing Prayer and Blessing Michele

Call for Adjournment Michele



BY-LAWS
ST. MARK'’S EPISCOPAL CHURCH +CAPITOL HILL, WASHINGTON, D.C.
Article | Members

101. Members Every person above fifteen years of age is a member of St. Mark's Parish for purposes of an elec-
tion and has the right to vote if, at some time, in the 12 months preceding an election, that person has made a
financial contribution to the Parish AND

(a) been recorded in the register of the Parish as a member of the Protestant Episcopal Church OR

(b) affirmed her/his wish to be a member in a manner as determined by the Vestry of the Parish.

Article Il Parish Meetings

201. Annual Meetings The Members of the Parish will hold Annual Meetings on the weekend of the second, third,
or fourth Sunday of Lent. At the Annual Meeting of the Parish the members voting must elect the Wardens, Mem-
bers of the Vestry and a Lay Delegate by written ballot, and will transact such other business as properly comes
before them.

202. Notice of Annual Meeting The Rector must give notice of the annual meeting at least one month before the
day of the meeting by notice posted on the church bulletin board, in the worship bulletin, and on the parish web-
site. In the Rector's absence or failure to act, the Senior Warden must give the notice.

203. Quorum Twenty percent (20%) or more of the members of the Parish constitute a quorum for the transac-
tion of business at any meeting of the members of the Parish. If there is no quorum at the meeting, the members
present must adjourn. The Rector (or Senior Warden, as appropriate) must give at least ten days notice of the re-
convening of the adjourned meeting as required in Section 202.

204. Presiding Officer and Secretary The Rector, or in the Rector's absence or failure to act, the Senior Warden,
will call to order and preside at the Annual Meeting. The Register will be the Secretary of the meeting. If the Regis-
ter is not available, then the presiding officer will appoint instead a member of the Parish to serve as Secretary of
the meeting. The Secretary of the meeting will (1) upon challenge, assist the Vestry to determine who of those
present are members, (2) distribute the minutes of the previous meeting, and (3) take and record the minutes of
the meeting, including a record of any votes.

205. Special Meetings A special Parish meeting may be called by the Rector, by a majority of the Vestry, or by pe-
tition of (50) voting members of the Parish, with at least ten days notice posted on the bulletin board, in the wor-
ship bulletin, and on the Parish website. The notice must state the business that the Parish will consider at the
special meeting. No vote may be taken on any business not included previously in the notice.

Article 11l The Vestry
301. Vestry.

A. In general. The Vestry consists of the Rector, the Senior Warden, the Junior Warden, and nine Members
of the Vestry elected to the Vestry in accordance with section 403. Any priest or deacon who is a full-time
salaried employee of the Parish will have a seat on the Vestry, but no vote.

B. Vestry members under 18. Vestry members under the age of 18 may not constitute a majority of the
Members of the Vestry, nor may they be included in the computation of a quorum or vote on the
acceptance of any contractual obligation of the Vestry.

C. Definition. For purposes of these By-laws, the term "Member of the Vestry" means the nine individuals
elected to the Vestry in accordance with Section 403.

302. Vestry Meetings. The Vestry will hold stated meetings not less than once each month from September
through June and at other times as the Vestry may determine by resolution. The Rector, the Senior Warden, or
one-third of the Members of the Vestry may call Special meetings of the Vestry by delivery of not less than three
days' notice to the Senior and Junior Wardens and to each Member of the Vestry.



303. Vestry Quorum Any four (4) elected Members of the Vestry (including the Wardens) constitute a quorum for
the transaction of Vestry business. The act of the majority of the eligible voting Members of the Vestry present at
the meeting will be the act of the Vestry.

Article IV Election of Wardens, Members of the Vestry, Lay Delegates, and Officers of the Vestry

401. Eligibility Candidates for the positions of Wardens, members of the Vestry, Officers of the Vestry and Lay Del-
egates must be members of the Parish. See section 101 of these By-Laws. In addition, candidates for Lay Delegates
and Alternate Delegates must be confirmed communicants of the Protestant Episcopal Church.

402. Nominations No later than two months before each Annual Meeting, the Rector (or the Senior Warden in the
Rector's absence or failure to act), with the approval of the Vestry, must appoint a Nominating Committee, con-
sisting of the Senior and Junior Wardens, all outgoing Members of the Vestry, and at least two members of the
Parish who are not Members of the Vestry. The Nominating Committee will place in nomination at the Annual
Meeting at least one qualified candidate for each position of Warden, Member of the Vestry, and Lay Delegate
open for election. The report of the Nominating Committee listing and identifying the candidates selected by it,
together with the voting procedure, must be posted on the church bulletin board and on the Parish website at
least one month before each Annual Meeting (and, if feasible, in the church newsletter). At the Annual Meeting
the Nominating Committee will make its report, which action will place in nomination the candidates that it select-
ed. Following the report of the Nominating Committee other nominations may be made from the floor.

403. Election of Wardens, Members of the Vestry and Lay Delegates Election of the Senior Warden, the Junior
Warden, the Members of the Vestry, and a Lay Delegate is by written ballot (unless unopposed) by a simple major-
ity of the members of the Parish voting at the Annual Meeting. The members of the Parish will elect three Mem-
bers of the Vestry to serve three-year terms at each Annual Meeting, and may fill any vacancy on the Vestry creat-
ed by the death, resignation, or removal of any Member of the Vestry before the end of that Member's three-year
term. The Members of the Parish will also elect one Lay Delegate to the Regional Assembly and the Convention of
the Diocese of Washington, to serve a three-year term, and may fill any vacancy of the three Lay Delegates created
by the death, resignation, or removal of any Lay Delegate before the end of that Delegate's three- year term.

404. Tenure and Vacancies

A. Wardens. Except as provided in paragraph D.1, the Senior Warden and the Junior Warden will hold office
for a two-year term, which begins at the Annual Meeting in which they are elected and which extends to the An-
nual Meeting two years hence. The Wardens may be elected to a one-year extension on their term before becom-
ing ineligible to serve in the same office until the lapse of two years after the end of such terms.

B. Vestry. Except as provided in paragraph D.2, Members of the Vestry will hold office for a three-year term,
which begins at the end of the Annual Meeting in which they are elected. After a Member of the Vestry serves a
three-year term or over one-half of it, that person will not be eligible to be a Member of the Vestry until two years
after the end of that three-year term.

C. Lay Delegates. Except as provided in paragraph D.2, Lay Delegates will hold a three-year term, which be-
gins at the end of the Annual Meeting in which they are elected. After a Lay Delegate serves a three-year term or
over one-half of it, that person will not be eligible to be a Lay Delegate until two years after the end of that three-
year term.

D. Vacancies.

1.Should a vacancy occur in the office of Senior or Junior Warden by death, resignation, or removal
of the Warden before the end of the Warden's term, the Vestry may elect a Member of the Vestry to fill the vacan-
cy until the next Annual Meeting.

2. Should vacancies occur on the Vestry or among Lay Delegates by death, resignation, or removal
of an Member of the Vestry or Lay Delegate before the end of the Member's or Lay Delegate's three-year term,
the Vestry may appoint a member of the Parish to fill the vacancy until the next Annual Meeting, when the mem-
bers of the Parish will elect a member or Lay Delegate to fill the vacancy. The newly elected Member of the Vestry
or Lay Delegate may hold office only for the remainder of the term to which s/he succeeds.



E. No person completing five years' continuous service as a Member of the Vestry or as a Warden, or as both,
is eligible to serve on the Vestry or as Junior or Senior Warden for two years. Members of the Vestry are not eligible
for election as Warden before they complete their terms as Members of the Vestry or they resign from the Vestry.

405. Election of Register, Treasurer, Assistant Treasurer, Other Vestry Officers, and Alternate Lay Delegates

A. Officers. At the first meeting of the Vestry after the Annual Meeting, the Vestry will elect by simple majori-
ty a Register, a Treasurer, and Assistant Treasurers, and such other officers of the Vestry as the Vestry deems the
Parish needs.

B. Alternate Delegates. At the first Vestry meeting after the Annual Meeting, the Vestry will elect one or
more Alternate Lay Delegates to the Regional Assembly and the Convention of the Diocese of Washington. An Alter-
nate Lay Delegate designated by the Vestry assumes the duties and responsibilities of a Lay Delegate when the Lay
Delegate is absent.

C. Terms of Office. All Vestry Officers and Alternate Lay Delegates serve one year or until their successors
have been elected and begin to serve. A person may serve three consecutive terms in the same office before be-
coming ineligible to serve in that office for two years. A person completing five years of continuous service in Vestry
offices, including that of lay delegate or alternate, becomes ineligible to serve in any Vestry office for two years.

406. Power to Remove The Vestry may remove any officer elected by the Vestry, with the exception of the Clergy,
atany time by the affirmative vote of two-thirds of the whole Vestry.

Article V Powers, Duties, Obligations, and Rights of Wardens and Vestry

501. Duties, Obligations, and Rights of Wardens The Senior and Junior Wardens will:

1. serve on the Vestry and generally perform and exercise all duties and obligations as are required by the
Vestry, these by-laws, the laws of the District of Columbia, the Maryland Vestry Act of 1798, as in effect in the Dis-
trict of Columbia, and the Canons and Constitution of the Episcopal Church and the Diocese of Washington; and

2. have all rights and obligations of Members of the Vestry.

502. Powers of the Vestry.

A. In General. The Vestry has power to do and cause all things to be done that the Parish must do as a
corporate body.

B. Specific Powers.

1. Rector. The Vestry has express power to issue calls to the Rectorship of the Parish under the provi-
sions and requirements of the Canons and Constitution of the Episcopal Church and the Diocese of Washington. The
Vestry may agree and contract with the Rector on such terms and conditions as it deems reasonable and proper. If
there is no Rector, the Senior Warden will administer the Parish.

2. Committees. The Vestry will establish committees that it deems desirable and will establish proce-
dures and guidelines governing the selection and tenure of the committee leaders and members.

3. Audit of Parish Books. At its December meeting each year the Vestry will designate either a Certi-
fied Public Accountant or any competent person or persons not directly connected with the financial affairs of the
Parish and not Member(s) or Officer(s) of the Vestry to audit the Treasurer's books and records for the then current
calendar year.

4. Property. The Vestry may sell, alienate, or encumber any real property owned by the Parish only if:

a. the Vestry has the consent of both Wardens, at least four (4) Members of the Vestry, and
the Rector, except that if there is no Rector in the Parish, the Vestry must obtain the consent of the Bishop of the
Diocese of Washington; and

b. the Vestry has the consent of the Bishop and the Standing Committee of the Diocese
required in Canon 6 of the Episcopal Church and Canon 29 of the Diocese of Washington.

503. Duties of the Vestry The Senior and Junior Wardens and Members of the Vestry serve on the Vestry and per-
form and exercise all duties and obligations as are, or may be, required by these By-Laws, the Maryland Vestry Act
of 1798 as in effect in the District of Columbia, and the Canons and Constitution of the Episcopal Church and the



Diocese of Washington. Their duties include:

1. act as judges at the Annual Meeting of the Parish, including deciding any issue concerning the inclusion or
omission of any person on the list of qualified voters,

2. manage, control, and direct, with power to sell, alienate, encumber, or transfer all property of the Parish
as provided in section 502;

3. elect a Rector, Assisting Clergy, Register, Treasurer, Assistant Treasurers, Alternate Lay Delegates, and oth-
er officers that the Vestry needs.

4. provide necessary books and records for the Register, Treasurer, and Assistant Treasurers.

5. file before March 1 of each year with the District of Columbia Government a report showing the purposes
for which the tax exempt property of the Parish was used during the preceding year;

6. make rules and regulations for the government and support of the Parish;

7. exercise the powers of a corporation and body politic as prescribed by the Maryland Vestry Act of 1798, as
in effect in the District of Columbia, and the laws of the District of Columbia; and

8. sue and be sued on matters involving the Parish.

504. Duties of the Register The Register shall:

1. act as a secretary to the Vestry and at the Annual or special parish meetings; and

2. generally act and perform by the provisions of the Canons and Constitution of the Episcopal church and
the Diocese of Washington relating to clerks and secretaries of Vestries and by the laws of the District of Columbia.

505. Duties of the Treasurer
A. Treasurer. The Treasurer will:

1. act under the supervision of the Vestry;
2. except as otherwise directed by the Vestry, have charge and custody of all the monies and
valuables of the Parish;
3. be responsible for the keeping of accurate and adequate records of the assets, liabilities, and
financial transactions of the Parish; and
4. in general perform all the duties incident to the office of Treasurer and such other duties as the
Vestry may assign to the Treasurer.

B. Vacancy. In the absence of the Treasurer, or the Treasurer's inability or failure to act, the Treasurer's
duties will be performed by an Assistant Treasurer that the Vestry will designate after consultation with the
Treasurer.

C. Bond. The Treasurer and the Assistant Treasurer designated by the Vestry under subsection B must furnish
a corporate bond or surety in an amount that the Vestry will determine. The cost of the bond or surety will be paid
by the Diocese of Washington, or, if not, by the Vestry.

Article VI Rector

601. Duties. In matters concerning the duties of Rectors or Ministers, the dissolution of pastoral relations, and the
filling of vacant cures, the Canons and Constitution of the Episcopal Church and the Diocese of Washington govern
the Rector and the Vestry of the Parish.

Article VIIl Amendments

701. Procedures. The members of the Parish may amend, modify, or repeal these By-Laws by vote of two-thirds of
the members of the Parish voting at any Annual Meeting of the Parish, provided, that the Vestry gives notice of the
proposed amendment, modification, or repeals by posting the proposed amendment, modification, or repeal on
the Parish bulletin board and on the Parish website at least one month before the Annual Meeting.

702, Effect These By-Laws have full force and effect when the members of the Parish adopt and replace the current
By-Laws and supersede any By-Laws of the Parish that may be in effect before the members adopt these By-Laws.



These bylaws were adopted at the Annual Parish Meeting, April 3, 1964 and amended at the Annual Parish
meetings of:

April 16, 1971, April 7, 1972, April 23, 1976, April 15, 1977, April 16, 1982, April 8, 1988
April 19, 2002 (election of Diocesan Delegates)

April 18, 2004 (extension of term for Treasurer)
April 19, 2009 (timing of Annual Meeting)
March 15, 2015 (definition of membership)
Last amended: March 26, 2017 (Wardens’ term)

MINUTES OF THE 2019 ANNUAL MEETING
DRAFT —for approval at the 2020 Annual Meeting

The Rector, The Rev. Michele Morgan, presided at the meeting and offered the opening prayer.
Quorum: The Register announced that a quorum (86 required) was present, with 140 registered members attending.
Minutes of 2018 Annual Parish Meeting: The minutes of the previous year’s meeting were unanimously approved.

Nomination of Candidates for Vestry: Retiring Vestry Member Beth Mahood, Chair of the Nominating Committee,
announced the names of the following candidates for Wardens and Vestry:

Ryan Baugh for Senor Warden

Jim Pittman for Junior Warden

For Vestry: Shay Waye, Kit Arrington, Christie James, Andrew Stafford
For Diocesan Delegate: Grace Aspinall, Caitlin Fraser

Christie James addressed the meeting announcing that she was withdrawing as a candidate because her husband had
just received his deployment notice, requiring their family to move from the area.

The candidates for Diocesan Delegate each addressed the question “How do you see St. Mark’s being served by the
Diocese and in service to the Diocese?” The tellers adjourned to count the ballots.

The candidates for Vestry and Warden addressed the congregation. With no competition for the positions, no ballots
were cast.

State of the Parish: The Rector reported that up to 1,000 souls are attached to St. Mark’s with varying levels of sup-
port. She noted the top priorities are completing the building repairs now underway and figuring how to pay for

them. In particular, she requested anyone identifying a dead spot in the sound system report it to the Junior War-
den.

Michele reported the staff is being stretched hard in part because so many people have died in the past year. None-
theless, the parish is growing with a lot of new members. Building community is a priority. Our gospel is that of Je-
sus and we are a mosaic of many shades where everyone is valued. Small groups and classes are getting stronger,
with great thanks to Assistant Rector Scott Lipscomb, who has taken a lead in developing such groups.

Senior Warden’s Report: Nora Howell reported that things feel strong. She stressed the importance of adding the
Assistant Rector to the staff and establishing a complaint procedure under Bandon Dunn Knight's leadership. The
building is in constant use, resulting in more rental income than anticipated. More people are needed to sign up to
provide meals and snacks after services, an important part of building and maintaining community.

Regarding finances, she reported the annual canvass had reached 95% of the 2019 goal. There are 21 new pledging
units but 50 are needed to keep pace with deaths and departures. The Extended Vision Campaign has reached



$1.8M used to make repairs, pay down the mortgage, and fulfill our charitable commitment. The campaign is on-
going and more income is needed because of unanticipated major repairs to the exterior of the building. The new
estimate is $2.2M. A loan will probably be needed to cover anticipated costs.

She identified future challenges as paying for the repair work on the tower, finding a new Director of Youth Minis-
tries, and expanding membership. She paid tribute to the Vestry and officers and those who lead events and pro-
grams.

Junior Warden’s Report: Kenn Allen discussed the activity in the church, especially the community involvement
made possible by our increased space. He noted improvements to the 3" Street garden, the opening of classroom
space, renovations to the exterior of the building, the new sound system, and the new HVAC system. He commend-
ed Parish Administrator James Rostron for his management of building space and paid tribute to members of the
Fabric Committee.

Treasurer’s Report: Martha Huizenga reported that she, the accountants and the Finance Committee have worked
to create a transparent environment of parish finances. The surplus the last two years has gone into reserve funds
for the Rector’s sabbatical and building needs. Funds are still need to be raised to pay down the mortgage. Mem-
bers are needed for the Finance Committee.

Election of Diocesan Delegate: The tellers announced that Caitlin Fraser is elected as Diocesan Delegate for a three
year term.

Election of Wardens: Ryan Baugh and Jim Pittman were unanimously elected by voice vote as Senior Warden and
Junior Warden respectively. Each spoke briefly about their hopes and plans for the next year.

Election of Vestry Members: The three candidates for Vestry were elected unanimously by voice vote.

Acknowledgement of Outgoing Wardens, Vestry Members and Officers: The Rector paid tribute to the retiring War-
dens (Nora Howell and Kenn Allen), retiring Vestry Members (Thia Hamilton, Stephanie Deutsch, and Beth Mahood),
and retiring officers (Treasurer Martha Huizenga and Register Mary Cooper), presenting each with a card and gift.
Tributes were paid on behalf of their advisory committees to Nora Howell by Mike Townsend and to Kenn Allen by
Pete Eveleth.

Adjournment: The meeting was adjourned with a closing prayer by the Rector.

Respectfully submitted,
Mary Anderson Cooper, Register

VESTRY REPORTS

SENIOR WARDEN Ryan Baugh

Here on this corner of Creation we continue to live into community and strive to be a welcoming place for all. In
preparing this report | took the opportunity to look back into a few of the recent Annual Reports to refresh my
sense of where St. Mark’s is coming from and where along the path we are. | was, of course, struck by how our
community is standing on the shoulders of so many wonderful people who have poured their time, talent, and
treasure into keeping us moving forward and ensuring we have the solid essentials to allow those in their future—
us and those in our future—to continue to be a place of refuge, learning, and agitation—or a light on the hill.

We continue to directly enjoy the benefits of all of the work that went into calling Michele as our rector. Michele
leads with an obvious deep love for this community. She leads us to remain focused on being an inclusive and wel-
coming community, and she asks us to keep looking into ourselves and find where we are quite comfortable and to
interrogate that sense. And she helps push each of us to find our places both here and in the wider world from
which we can tend to a ministry.

Much of this year we directly benefited from the work to find and call the Rev. Scott Lipscomb as Assistant Rector.
Scott brought so much additional passion to us, perhaps most visible in his intriguing sermons and teaching. We
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were joyful for his future opportunities to minister to others and sad to say goodbye to him in his role at St. MarKs.

Even while we continue to directly enjoy the benefits of the work a few years ago to renovate our space and give us
additional meeting rooms, we also wrapped up the physical work of Extended Vision, getting an HVAC that can keep
us more comfortable throughout the building, a sound system that allows many more of us to hear what is said in
the church, and a tower and front wall that should stand at least fifty more years (and looks just beautiful). We con-
tinue to collect the pledges to make sure we are not leaving the bill for that to the future.

We continue to enjoy a great staff that help us support and run our programming. We have an incredible Junior
Warden who is so giving with his time and energy to keep the building in the best shape possible. We have a Vestry
who combine their unique sets of gifts with their love for all in this place to help us govern fairly and effectively. And
we have so many who tend to us through coffee hour and lunch, unique and personal classes and small groups, fi-
nancial stewardship work, work to prepare and implement our liturgies, and planning for fellowship. Each of us is a
member of St. Mark’s, and each of us is a leader in St. Mark’s.

| do not want to duplicate any of the material in the various reports within this Annual Report, but | do ask that you
take some time this week to look and read through them. They give you an idea of all the things that we do here at
St. Mark’s to make our community function and to make the world a better place. It is impossible for any one person
to know all of everything that goes on here, but | encourage you to take this outline to heart. We can all help each
other to find our places here—and in so doing perhaps also our places in the wider world —from which we can tend
to a ministry.

JUNIOR WARDEN Jim Pittman

The stewardship of the building and grounds of our church offers us the opportunity to serve. The service of Junior
Warden is to plan, oversee, contract or even just “DIY” tasks evolving from the building and grounds. The work is
challenging and endless without the assistance of all serving within the congregation, in particular my great wife,
Elizabeth Arthur, for her commitment to my role within the church. For their additional guidance, many thanks go to
those serving on the Fabric Committee: Kenn Allen, Peter Eveleth, Jack Richards, Charlie Rupp, Don Gangloff, Kathryn
Powers, Andy Wenchel, Christina Herman, Michael Bloomfield and Fritz Henn.

Major Work Over the Past Year

Exterior Repairs. The restoration of the Wardens’ Tower and north face of the church under the “Tower Phase”
was completed by Aeon Preservation and blessed by the bishop from a 120 foot cherry picker lift. This phase includ-
ed replacement of the turrets, stone cap work and replacement, fresh flashing and repointing of the brick. The total
cost for this work was $1,380,000.00.

Following completion of the “Tower Phase”, the 3™ and A Street sidewalks were demolished and removed. New
sidewalks were poured providing a “safe” walk with a refreshed view of the church.

HVAC Completion. Replacement of the HVAC system for the nave and undercroft was completed by Comfort Solu-
tions with the installation of efficient Trane systems compressors and air handlers. Additional units were added to
the project as we had two other compressor units fail during the year.

Nave: Old A/C Register Removal. Unappealing plastic wrap and duct tape, along with the old register grills them-
selves, were removed from the walls above the baptismal font. Shadow boxes with crosses were installed to fill the
void left by the old A/C grills.

Garden Projects. Areas near the west vestibule on 3" Street were cleaned, tilled and landscaped to improve the
drainage and beauty to the garden closest to the bell tower. With the spring of 2020 approaching, additional work
will be done to improve the Wardens’ Tower landscaping.

Most of the larger stones taken from the tower were placed within the gardens for either runoff management or just
artistic appeal. Challenge yourself and find the five large sandstone figures.

Ongoing maintenance. We have terminated our contract with Monarc Construction to oversee the maintenance
repairs of the building. This included scheduling, managing and interpreting the results of regular inspections of eve-
rything from fire extinguishers to the HVAC system, the boilers, the fire alarm and the elevator. These tasks are now
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being handled by the Parish Administrator and Junior Warden but may revert back to a contractor in the future, if
needed.

Janitorial Service. We have continued our contract with PMM for janitorial services and greatly appreciate the quality
of work performed by Yovani, the on-site representative, as well as the weekend team who frequently help with late
re-sets.

Hospitality for Us and Others. We continue to make extensive use of all of our space, the renovated Baxter Hall wing,

the nave and Sunday school (Turner) wing. Here are some interesting statistics:

¢ In 2019, we hosted 2 weddings, 8 funerals and 18 private social events (lunches, dinners and birthday parties).

e External groups brought us 50 Girl Scout meetings and 80 other children-focused activities, 250 AA meetings, 21
social justice gatherings, 40 rehearsals by the Folger Theater and 19 performances by musical groups. We now
have in residence District Montessori School for 12 children, ages 3-4, 5 days a week from September to June.
Starting in September, they will expand to include a second class, ages 2-5.

e We had 300 Yoga Studio classes, 1200 Dance Studio classes, and numerous Music Studio lessons and recitals. The
St. Mark’s Players held three productions, a total of 27 performances and extensive use of Baxter Hall and the
nave for rehearsals.

¢ And, of course, we had our 200+ Sunday and Thursday services, Sunday school and adult classes, choir practice,
and interminable meetings.

e We have sustained our hospitality to one another through the 10:45 AM Sunday coffee hour, Sunday lunch and
the post-5:00 PM service reception through the kindness and services provided by Maureen Shea and Ken Allen.
While we have not had 100% coverage for all three activities, we are running at about 75% thanks to the willing-
ness of individuals, couples, families, ad hoc groups and formal parish pro- gram groups to step up, sign up and
serve up. Through the corps of baristas and clean-uppers (the “Grounds Crew”), organized and managed by Doris
Burton, we manage to provide coffee virtually every Sunday morning.

Columbaria According to “The Organization St. Mark’s Church”, a document laying out details for our operation,
and by tradition, the Junior Warden is responsible for the columbaria at the high altar and in the Chapel of the Naz-
arene. In reality, the management of those spaces falls to the Rector (due to the nature of the space) and two vol-
unteers coordinators — Doris, for the high altar and Penny, for the chapel. It is their leadership — quiet, essential,
responsible, responsive — that enable us to have this wonderful resource.

Nave Columbarium, Doris Burton, Coordinator Constructed in the 1970s, this consists of 75 fully subscribed nich-
es. The plaques are now fabricated by Matthews International, a foundry in Pittsburgh, PA. After several years strug-
gling with Matthews to get the fabrication of the plaques fitted to the individualized niches, we resolved the issue by
having the Junior Warden remove the mounting frame and sending it along with the blank plagque. Two plaques
were completed this year. If your niche requires changes to the plaque, please contact the coordinator at dmbur-
ton21@gmail.com.

Chapel Columbarium, Penny Hansen, Coordinator This is now an integral part of the Chapel of the Nazarene, origi-
nally consecrated in 1931 and, after reconstruction and refurbishment, re-consecrated in 2010 (for a complete histo-
ry of the columbaria, see Annual Report 2016.) It contains 196 niches of which 91 are currently available at a cost of
$1500. Purchase rights are reserved for parishioners and their families and are operated under a standard agree-
ment approved by the 2014 Vestry. Plates are engraved by Signcraft of Annapolis using a standard layout. To pur-
chase a niche, please contact the coordinator at pennyhansn@aol.com.
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(a fairly complete) LIST OF PROJECTS COMPLETED THIS YEAR

Projects Completed Target Completion
Repair baptismal font cover 3/1/2019
Replace ceiling in east vestibule 4/1/2019
Dishwasher hot water feed from sink 4/1/2019
Repair sedilia bench in nave 4/1/2019
Repair blinking lights in Nave 5/1/2019
Door kickstands - Baxter and Kitchen doors 5/1/2019
Repair latch on lobby bathroom door near elevator 5/1/2019
Latch on door nearest elevator 5/1/2019
Door to pantry doesn’t latch 5/1/2019
Hang Dozier portrait in library 5/1/2019
Replace irrigation controls 5/1/2019
Repair Men's urinal valve 5/1/2019
Hang winged lion tapestry in pub 5/1/2019
Bathroom TP holders (two lobby, one basement) 6/1/2019
Tighten toilet seats 6/1/2019
Clear slow bathroom drains 6/1/2019
Re-install bell in Baxter hall 6/1/2019
Repair basement men’s RR left toilet valve 6/1/2019
Women'’s RR basement middle sink automatic valve opening 6/1/2019
Install new door knob to AC room from Adams room 6/1/2019
Remove then re-mount completed plaques in nave columbarium 6/1/2019
Women’s RR basement automatic valve sticking on toilet closest to door 6/1/2019
Carpet repair at Adams room exterior exit 6/1/2019
Kitchen door to Baxter has loose magnet/lock 6/1/2019
Repair chain for exterior kitchen door 6/1/2019
Bathroom(s) soap dispensers 7/1/2019
Install dedication plaque in garden 7/1/2019
Refinish the chapel ceiling 7/1/2019
Install small hot water heater in sacristy (in line heater 110volt) 7/26/2019
Install new parking signs 8/1/2019
Repair Devil’s door on east vestibule 8/13/2019
Stop leak from dormer over main stairs to offices 8/20/2019
Doorbell, remote buzz-in at Courtyard door 9/1/2019
Update and install new fire ext. safety signs 9/4/2019
Repair chairs in Montessori school area 9/8/2019
Fireman inspection of building (our unit came to investigate) 9/12/2019
Purchase and install new signs where needed on doors 9/13/2019
Installed new coat racks for Montessori in hall 9/13/2019
Installed and reworked lights in chapel to improve visibility 9/15/2019
Install memorial plaques in west garden (two of them) 9/16/2019
Repair canister light in lobby bathroom next to sacristy 9/20/2019
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Replace back kitchen door (with access from outside) 9/24/2019
set up and lead the 20/30 group work day 9/28/2019
Repaired restroom door in lobby next to sacristy so it would shut 9/28/2019
Adjust all hydraulic door closers 9/30/2019
Remove plastic/install crafted wood covers over old ac registers (baptismal area) 10/1/2019
Cleaned/oiled/inspected Tiffany stained glass window 10/1/2019
Replaced/reoriented with more lumen the baptismal flood lights eliminating the blinking | 10/2/2019
Re-up Solar monitoring system 10/2/2019
Install new main gas shutoff sign in west garden 10/3/2019
Adjusted flows on lobby bathroom toilets to minimize hammering on water supply linesin | 10/3/2019
the sprinkler header room

Inspected the eaves/windows/ceiling 10/14/2019
Replaced failed ballast/dimmer pod in Adam's room 10/4/2019
Repaired dance hall closet door 10/4/2019
Cleaned old entrance rugs in vestibules 10/6/2019
Repaired and adjusted kitchen doars from Baxter 10/7/2019
Remove columbarium plaques for engraving 10/9/2019
Moved and located large stones from the west garden to the east 10/9/2019
Repaired hall doors to Montessori school hall 10/10/2019
2020 budget work completed/submitted for review 10/10/2019
Repaired locking mechanism on lobby bathroom door 10/11/2019
Installed new receptacle for Sound system failure 10/14/2019
set and organize the parish picnic and fair 9/3/2019
Repaired elevator door sensor failure 10/17/2019
Repaired 5th stall women RR flush-o-meter 10/17/2019
Repaired lighting in nave from lobby 10/18/2019
Repaired tables in Rectors Room and Elders Room 10/22/2019
Sharpened kitchen knives 10/29/2019
Used Lift to replace two bulbs in chancel 10/29/2019
Refinished and upgraded all exterior brass sign boxes 10/29/2019
Level all sidewalks to minimize trip hazards 11/1/2019
Store (or dispose of?) propane tanks and heaters

Repaired lobby bathroom light fixture 11/4/2019
Install wine fridge in bar area 11/15/2019
Repaired flush-o-meter in basement stall 3 women'’s 11/19/2019
Adjusted Adams room exterior door to insure closure 11/19/2019
Poured new sidewalk on front and west of nave 11/25/2019
Water seepage to floor in closet of Lion's Den 11/25/2019
Removed pallets and trash from grounds 11/27/2019
Assisted HVAC folks from 7 am till noon.... 11/29/2019
Refinished processional cross stave 3/2/2020
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TREASURER'S REPORT John Edwards, Treasurer

The Finance Committee is pleased to report that our finances ended 2019 in very good condition and are positioned
for continued sustainable operations and growth in our community.

As of the end of the year, we had an operating surplus of $46,721. To put that into perspective, our 2019 budget
was in the range of $1,050,000 overall and anticipated an operating deficit of $44,320 (covered from previous years’
surplus funds). Not only did we avoid depleting our parish reserves, but we have instead increased our cumulative
surplus, most of which covers our day-to-day cash flow, subsidizes a small portion of our 2020 operating budget and
allows us to add to our vestry-established Parish Reserve, Building Reserve, and Sabbatical Reserve. Although a
good portion of our 2019 windfall resulted from past-year pledge payments and pre-payment of 2020 pledges, we
also continue to see increased income from plate donations and the community’s use of our spaces, as well as re-
duced administrative costs and some unanticipated savings from Scott’s departure this past fall.

Largely due to favorable trends in our annual Canvass and significant anticipated savings in building-related costs
compared to the recent years of hardcore restoration work, we’ve been able to establish an operating budget for
2020 that once again fully funds our parish activities, with a budgeted deficit of $8,326 that will be covered from
our 2019 surplus. That represents a mere 0.8% of our operating budget; for comparison, the budgeted deficit in
2019 (also covered by past surpluses) amounted to 4.0%, so we continue to be moving in a positive direction. On
behalf of the Vestry and our Finance Committee, we’re very gratified that our parish community continues to see
our financial position as so much more than simply an accounting exercise, but as a real manifestation of our values
and aspirations as a faith community.

Lastly, we wrapped up the building-related portions of Extended Vision in 2019 and have paid all of those construc-
tion-related costs. For cash-flow purposes, since Extended Vision pledge payments will continue to come in through
the end of 2020, we opened a line of credit this past summer with our partners at National Capital Bank in order to
pay those construction expenses. We're pleased to report that we not only needed to use much less credit than
originally anticipated, but we’ve already paid back well more than half of what we did use, due to both a robust in-
flux of Extended Vision pledge payments along with some very generous additional non-pledged gifts. With pay-
ment of the remaining outstanding pledges over the course of the next year, we’re optimistic for both closing out
the line of credit by the end of 2020, as well as having sufficient surplus funds for outreach contributions that have
been part of the Extended Vision goal from the start Thanks go to Rob Hall and Jackie Boddie for shepherding that
effort for the community.
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2019 Operating Budget Report

2019 2019 2020
Budget Actual Budget
Total Pledge Goal $ 890,000 $ 890,000
Pledges $ 885,450 | $ 920,735 % 885,450
Other Income $ 156,200 | $ 190,899 | $ 174,802
Satellite Organizations $ 9,200 | $ 86151 % 9,600
TOTAL GENERAL FUND RECEIPTS* $ 1,050,850 | $ 1,120,249 | $ 1,069,852
Payroll and Related $ 595,435 | $ 565,368 | $ 580,493
Parochial Ministry 5 37,750 | $ 37,1611 $ 45,110
Ministry Outside $ 86,800 | $ 81,6021 % 95,240
Administration 5 56,275 | $ 48,791 | $ 52,025
Property $ 308,910 | § 329,882 | § 294,560
Reserve Allocations $ 10,000 | § 10,724 | $ 10,750
TOTAL GENERAL FUND EXPENDITURES $ 1,095,170 | $ 1,073,528 | $ 1,078,178
Operating Budget Surplus / (Deficit) $ (44,320)| $ 46,7211 $ (8,326)

CUMULATIVE SURPLUS / DEFICIT (END OF YEAR)
Cummulative Operating Surplus / (Deficit)** e
Cummulative Vestry-Restricted Reserve Surplus / (Deficit)

115,754
102,221

@ o

* Adjusted to exclude prior year surplus transfers
** Does not include Donor-Restricted Accounts or Vestry-Restricted Reserves
*** 2019: $45,721 transferred from Operating Surplus to Bldg Reserve

COMMUNICATIONS WORKING GROUP  Chair: Thia Hamilton. Vestry Liaison: Andrew Stafford
Members: Christopher Berendes, Pamela Blumgart, Karen Falk, Caitlin Frazier, Martha Huizenga.

The primary work of this group involves the care and maintenance of the church website, www.stmarks.net.

On a weekly basis, a rotation of committee members takes responsibility for adding and updating events and an-
nouncements on the website, as communicated in the weekly service bulletins and the e-Gospel.

The Communications Working Group (CWG) is on-call throughout the year for assistance in adding or changing
website information, as events arise, or leadership changes, programs develop, etc.

In early 2019, several month’s work on updates to website navigation and content organization was finalized. Input
and content was sought and received from parish leaders during the planning and implementation of these chang-
es. As leadership roles have and will continue to change, it is an expectation of the CWG that the need for website
updates will be ongoing.

The purpose of the update project was to improve user experience (UX) for current members that wanted to find
key information and resources more easily. The critiques of the website (that made their way to this committee)
were those of current members who may have had trouble locating a document, a report, or other kinds of mem-
ber resources. We hope that the updates we made have helped to improve these search experiences.

Newcomers have been consistently positive about their website experiences, and when asked, most continue to
report that they found their way to us by doing an online search for churches that might be a good fit for them.
They liked what they found on the website and decided to come.

Outside tech support is engaged, as needed and upon request, by website developers, Openbox9, and Fused.com,
the hosting provider. To a large extent, this is what our annual budget is reserved to cover.
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MAJOR ACTIONS OF THE VESTRY MARCH 2018-FEBRUARY 2019
Key: RA: Rector’s Action  SWA: Senior Warden Action VA: Vestry Action

Date of action is listed by month-year (03-17=March 2017)
S ot e S

(2018-19 Vestry) New sound system installed under gratis supervision of parishioner Charlie Rupp.
JWA 03-19 | Scaffolding installation begins for tower repairs and Tiffany window protection installed. Installation of
new HVAC beginning.

(2018-19 Vestry) Approved modification increasing authorization to $38,000 from $28,000 from the
Building Preservation Fund for exterior restoration work.

RA 03-19 (2018-19 Vestry) Special offering response to tragedy in New Zealand yielded approximately $1,800.

Authorized Finance Committee and Extended Vision to secure a $600,000 LOC for exterior restoration
work, and to pledge a portion of the Endowment funds ($875,000) as collateral.

VA 06-19 Supported decision of RA & JWA to remove altar platform for safety reasons.

VA 03-19

VA 05-19

JWA 07-19 | Interior mortar work postponed adjusting to $75,000 exterior renovation cost overruns.

VA-07-19 Final bill for work on building approved

RA 09-19 Completion of major exterior work and Bishop’s blessing of the tower.
VA 10-19 Acknowledged final $366,000 draw on LOC for Renovation.

RA 10-19 Successful “Prayground” move for families & children next to Rector in nave during services.

RA 10-19 Celebration & Acknowledgements after each service for departure of Ass’t Rector Scott Lipscomb.
JWA 10-19 | Coordinates $16-17,000 expenditure to repair sidewalk.

Allowed Sunday Suppers to sell at the Alternative Gift Fair; requested Outreach create an alternative
signup for the Alternative Gift Fair for 2020.

VA 12-19 Kim Bayliss appointed as Registrar.

VA 11-19

VA 12-19 Approved increasing St. Mark’s Diocesan contribution for 2019 by 1%.

VA 12-19 Accepted a $5,500 parishioner donation to perform “The Mass for the Oppressed.”

VA 01-20 Approved 2020 operating budget presented by the Finance Committee.

VA 01-20 Approved $10,085 Ministry Architects program comprehensive review of youth & family programs.

Authorized Treasurer and Senior Warden to work with Endowment Board & National Capital Bank to
VA 01-20 reduce LOC credit limit and corresponding Endowment Fund collateral to level commensurate with the
reduced principal LOC balance.

ANNUAL MEETING ATTENDANCE OF REGISTERED VOTERS
Meeting Registered Voters Vestry Register

March 10, 2012 186 Mary Anderson Cooper
March 13, 2013 166 Mary Anderson Cooper
March 30, 2014 155 Mary Anderson Cooper
March 15, 2015 215 Blair Ford

March 13, 2016 179 Mary Anderson Cooper
March 26, 2017 190 Mary Anderson Cooper
February 25, 2018 No record Mary Anderson Cooper
March 24, 2019 140 Mary Anderson Cooper
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YEAR PLEDGE PLEDGES/ CHILDREN/ VISITORS AVE. SUNDAY BAPTIZED COMMUNICANTS IN GooD
UNITS ADULTS PLEDGING {INcL. ATTENDANCE MEMBERS® STANDING®
MEMBERS" CHILDREN)

2008* 830

2009 362 534 137 233 291 +31/-5 =856° 654 (536A/128Y) B
2010 379 559 142 399 284 +28/-2 =882 676 (541A/135Y)
2011 390 572 143 227 319 +27/-7 =902 715 (572A/143Y)
2012 345 513 145 160 296 +22/-25 =899 720 (575A/145Y)
2013 335 494 109 76 287 +36/-15 =920 740 (580A/160Y)
2014 331 483 103 135 269 +21/-2 =939 759 (582A/177Y)
2015 297 430 n/a n/a 262 +31/-362 =608’ 608 (377A/231Y)
2016 309 443 153 108 274 +13/-3 =618 618 (375A/243Y)
2017 326 463 103 106 279 +25/-7=635 635 (375A/260Y)
2018 331 477 123 155 284 (+22/-6)=651 651 (371A/280Y)
2019 272 520 142 161 284 +26/-15=662 662(520A/142Y)

Age 18/younger

*Recorded in the official Parish Register via Baptism, Confirmation, or Letter of Transfer.
Al baptized members who contribute time, talent, and money to support the life and mission of our community.
s Included as a baseline

® Plus numbers reflect Baptisms, confirmations, reception (from another congregation); minus numbers reflect deaths or transfer to another congregation
Sadults/Youth
"The drop in numbers is the result of a ‘clean-up’ of the parish records done periodically by clergy.

LITURGICAL SERVICES

YEAR | SUNDAY | WEEKDAY PRIVATE EUCHARIST | MARRIAGES BURIALS BAPTISMS’
2009 104 21 16 4 2

2010 144° 42 8 5 4

2011 141 58 9 9 5

2012 145 54 8 9 1

2013 133 54 0 10 8

2014 140 60 2 9 8

2015 135 46 3 0 8

2016 156 48 3 4 8

2017 153 58 0 3 7

2018 - 162 63 8 2 7 20
2019 153 57 6 3 8 n/a

#Reflects the addition of a 3rd service
° New stat in 2018

St. Mark woodcut by David Evelyn
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REPORT ON THE ENDOWMENT FUNDS FOR 2019

In 2002 the Vestry approved a charter creating an endowment to allow parishioners to contribute to the long term
needs of the Church through donations to several funds (see descriptions below). The funds support individual pro-
jects within specific areas of church life but do not duplicate or supplement the operating budget, which is support-
ed primarily by annual pledges. A five-member board approved by the Vestry manages the endowment.

Contributions and bequests are presently invested in the Vanguard STAR Fund (VGSTX), which follows a balanced
investment approach by placing 60% -70% of its assets in common stocks and 30-40% in bonds. It is a low-cost, well
-managed fund that is appropriate for the Endowment’s moderate to conservative investment goals.

In 2009 the Vestry approved, for disbursement computation, the most commonly used method in the non-profit
world. A maximum of 5% of the average value of the Endowment, as calculated from the quarterly values over the
previous three years, may be distributed annually.

In 2019, at the request of the Vestry, the Endowment Committee agreed to allow a portion of St. Mark’s Endow-
ment Vanguard Funds to be used as collateral for a line of credit up to $600,000. This use of endowment principal is
the most favorable way to enable St. Mark’s to pay its construction bills to Aeon through the next two years. Ap-
proximately $750,000 of the Endowment’s investments was committed. All funds except the Verna Dozier Fund
and the Craighill Dance Fund were entirely committed. Dozier and Craighill Funds retain disbursable amounts con-
sistent with past annual needs. Although the committed funds cannot be otherwise disbursed, they remain intact
and continue to earn interest. As the market changes and pledges materialize the committed amounts will change.

Description of Funds and 2019 Disbursements and Activities

Building Preservation Fund (1998 from sale of the Rectory): Provides for improvements to church facilities. In 2019
$43,529.41 was disbursed from this fund as partial payment for tower and north facade restoration.

Hoitsma Fund (1981; gift from the Hoitsma family): Provides for long-term building improvements that are not cov-
ered by the operating budget. 2019: no activity

General Fund: This fund receives general bequests and donations to support non-building related projects that
further the overall mission of the Church. The projects would not otherwise be funded by the budget. 2019: no
activity in this fund.

Verna Dozier Fund (2000; funds donated, but not needed, for the Dozier window in clerestory): Provides scholar-
ships for college-bound seniors at Dunbar High School. Among criteria for selection is a student essay describing a
person who made a deep impression on him/her as he/she was growing up. The Dunbar Alumni Federation (DAF)
selects the recipient. 2019: $2500 scholarship was awarded.

Craighill Dance Fund (1984; gift from the Craighill family to support the St. Mark’s Dance Studio): Includes the Beryl
Martin Memorial Scholarship Fund for promising dancers. 2019: $4015 in scholarships.

Arts Fund (2002; receives bequests and donations to benefit parish arts): 2019: no activity

Holtkamp Organ Fund (1998): Provides capital needs of the Holtkamp Organ. The Music Director requests disburse-
ments. 2019: no activity

Other Special Purpose Funds: Education, Outreach, and Worship Funds are authorized in the 2002 Charter. They
have not received any funds to date.

If you have questions about any of the St. Mark’s Endowment Funds, or you would like to make a contribution,
please contact one of the Board Members:

Kathryn Powers & Cecilia Monahan Co-Chairs
Michael Summey, Treasurer
Dave Wellman, Architect and Kim Bayliss (at large)
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STANDING COMMITTEES OF THE VESTRY
RACE AND RECONCILIATION inactive

MEMBERSHIP Mary Cooper, Chair
Members: Peter Hawley, Peter Nye, Karen Weidemann, Amber MacDonald, Jim Brooks, Andrew Stafford.

We again participated in the annual Barracks Row celebration in September, hosting a table with literature about
parish activities and programs. We also created a new Welcome Table in the foyer with materials about the musical
events and programs offered in the parish. Attention was focused on getting people to wear nametags, a project
Committee members see as helpful in building community since nametags enable newcomers as well as long-time
members to learn and remember each other’s names.

We are currently exploring the possibility of reviving the ‘Introduction to St. Mark’s’ class to help newcomers find
their way through the myriad possibilities for involvement in the parish. Participation in Barracks Row will continue
to be a focus of activity.

STEWARDSHIP/CANVASS Alix Pereira, Beth Mahood, Rev. Morgan, Ryan Baugh

As last year, we took a lower-key approach than in years past, partly not to compete with the Extended Vision cam-
paign. After carefully reviewing member roles, we targeted our canvass efforts toward active members and those
making a pledge in any of the prior three years. Michele selected the theme ‘Planting Seeds,’ and provided
thoughtful and compelling messaging in November. We tailored our personal notes to appeal to different genera-
tions with messages that would resonate with the different groups.

Results Here are the standings as of March 2, 2020, compared to this same point in time in 2019.

Year Pledge Units | Amount Pledged
2019 282 $831,185
2020 272 $854,691

Our goal for 2020 was the same as it was for 2019; $890,000.

The results are mixed in a number of ways. Over the same span of time, this past canvass effort resulted in a greater
total pledged amount, albeit from ten fewer pledge units. However, we also accepted pledges from 20 pledge units
that had not pledged in 2019. In the prior two years we performed additional targeted canvass efforts in February
and March and last year that helped us reach $866,000 in total 2019 pledges. We are continuing a similar effort this
year.

This year, we leveraged Realm to a greater extent than ever and next year, we look to re-double that effort. For ex-
ample, in years past we maintained external data sets and manually tabulated results. This past year, while we still
created external data sets, we did not manually tabulate results, but instead relied on Realm data exports to update
the our results. This spring and summer we will explore how to better tap into Realm’s campaign management tools
to free up time and resources to better execute the canvas.

Thank you to the vestry and Elizabeth Mahood for supporting the canvass with their operational support and guid-
ance.

LEGACY LIONS: In 2017, St. Mark’s launched the Legacy Lions as our planned giving program to recognize those pa-
rishioners who have made the commitment to include St. Mark’s in their estates.

Since 2015, we have received ten legacy gifts totaling $210,054/ These gifts have enabled us to replace the Lexan
on the nave windows with tempered glass, develop the 3rd Street ‘Parking’ (garden) and install permanent backing
on the cherry tree panels in Baxter Hall as well as contributing to the Vision 2020 and Extended Vision campaigns as
well as reducing our outstanding debt.

For a current list of the Legacy Lions, please see page 43.
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