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The Design Phase of our project to renovate and expand the Parish Hall has moved quickly 

during the summer.  We are continuing to develop final architectural plans.  We have received 

concept approval for our design from the Commission on Fine Arts and the Historic 

Preservation Review Board as well as support from our immediate neighbors, the Capitol Hill 

Restoration Society and the Advisory Neighborhood Commission.  As we move toward launching 

a fundraising effort in the fall of 2011, many questions have been asked.  Here are answers to 

some of the most frequently asked questions.  Check back regularly, as we will continue to 

update this list.   

 

Q:  What, exactly, are we building? 

 

A:  The basic plan is to add a second floor to the Parish Hall and expand the Undercroft beneath 

the Foyer.  We will redesign and rebuild the kitchen, the pub, and the space behind the mural in 

the Parish Hall, as well as reconfigure the foyer.   

 

Q:  How would a renovated/expanded Parish Hall be used? 

 

A:  The architects are designing a second floor in the Parish Hall primarily for staff offices, a 

conference room and work space.  Space behind the mural will  be used for the pub and for 

storage as well as an egress stair from the second floor.  The  new Undercroft beneath the Foyer 

will provide two classrooms/meeting spaces and storage.  By creating new storage space we can 

ensure that the corner of the Parish Hall is not used as a storage space, as it is today, opening it to 

our use.  The stairs to the second floor and the elevator will be relocated to provide more space in 

the foyer, improving traffic flow and creating new space in the Undercroft and Dance Studio.  

The vesting area for clergy, sacristy and toilets will be remodeled.  We also will be redesigning 

the doorway from the garden into the foyer to create better traffic flow and increased security. 

 

Q:  What else are we considering doing, in addition to the Parish Hall renovation and 

expansion? 

 

A:  We are committed to installing sustainable energy systems to the extent feasible given their 

cost and projected return on investment.  As discussed below, these might include both solar and 

geo-thermal as well as weatherizing and better use of water.  We will be installing a new security 

system to better secure the building and to control access.  We also have a lengthy list of work 

that could be done ï deferred maintenance, capital improvements outside the area of the Parish 

Hall, and other items on various ñwish lists.ò  These will be prioritized and included in this 

project to the extent possible.    

 

Q:  I thought we were going to build beneath the Parish Hall and put a new, Adams Room-

size room there? 



 

A:  The original plans called for a finished space beneath the Parish Hall that would have 

included a large meeting room, smaller class or meeting rooms, and storage.  In late summer, 

however, the Steering Committee received price estimates from our consultants that put the 

project cost at about $4.4 million.  We asked our team to scour the plans for ways to cut costs, 

but those efforts lowered the overall project cost to $4 million.  The revised proposal meets the 

goal of getting the project cost to a more manageable $3.5 million.   

 

Q:  Are we going to dig out the space beneath the Parish Hall? 

 

A:  Yes.  We would finish space beneath the expanded Foyer, which would accommodate the 

relocated stairs and elevator; two new meeting/classrooms; reconfigured restrooms; and new 

storage space.  The space beneath the Parish Hall would be dug out, but left unfinished, with a 

concrete floor and basic electricity.  It could be used in that state for storage.  The space could be 

finished at any time. 

 

Q:  When can we see the latest designs? 

 

A:  The latest drawings are available on the St. Markôs web site.  

 

Q:  Has a decision been made to sell Baxter House? 

 

A:  Yes.  In November 2010, the Vestry approved the sale of Baxter House and designated the 

proceeds to be used for the renovation/expansion project.  We will not be selling Baxter House 

until near the end of construction, since we need that space for staff offices and meeting space 

during the construction phase. 

 

Q:  How much is Baxter House worth if we decide to sell it? 

 

A:  The Steering Committee had a quick appraisal of the Baxter House property done in summer 

2010, and the property was valued at approximately $1 million.  Subsequent estimates by two 

real estate agents have affirmed this.   

 

Q:  What is the project budget? 

 

A:  We expect to spend about $3.5 million on the project. 

 

Q.  How will the project be financed? 

 

A:  A significant amount of funds, we hope, will come from this fallôs capital campaign.  We 

have set a target of at least $1.5 million in fundraising from the community, payable over three to 

five years.  As noted, we expect to sell Baxter House near the end of the project, which we 

anticipate will generate at least an additional $1 million.  And the Steering Committee is 

currently exploring additional financing options, including the use of tax incentives for the use of 

sustainable systems, grants for renovation of historic churches, and other ideas.  At the request of 

the Vestry, w=e also are   researching the possibility of a mortgage..  No decision to take a 



mortgage has been made at this time.  The Vestry has asked us to research the terms of a 

potential mortgage and report back in December.  At that time, we will be at or very near the end 

of the campaign and will have a good sense of how much we have raised, and whether a 

mortgage is needed.  If the Vestry determines that we cannot raise enough funds to support the 

complete project, we will consider scaling back on some aspects of the project. 

 

Q:  We canôt even raise enough funds in our annual Canvass.  How do you expect us to 

raise funds on top of the Canvass? 

 

A:  First of all, itôs simply not the case that we have not been raising ñenoughò in our annual 

Canvass.  We have a large and robust community, two clergy, a talented staff, and adequate 

funding to support our programs and our mission without breaking into emergency reserves or 

tapping our endowment inappropriately, as many parishes in this diocese and around the country 

have been forced to do..  Moreover, it is the experience of the Episcopal Church Foundation, our 

fundraising consultant, that capital campaigns typically are more successful than annual 

Canvasses because they involve urgent and compelling projects.  They have also found that a 

capital campaign typically boosts annual canvass giving because of the increased education and 

energy that goes with discussing a capital campaign.   

 

Q:  Will the capital campaign and the annual Canvass happen simultaneously? 

 

A:  Yes.  Both will take place in the fall of 2011.  It is critically important ï and you will hear 

endless communication about this in the months ahead ï that individuals and families contribute 

first to the annual Canvass so that we can maintain the great staff and programs we have now.  

Parishioners should give to the capital campaign based on their capacity for additional giving, 

above and beyond their annual pledge.  Also, remember that the annual Canvass is a pledge for 

the coming year, while the capital campaign pledge will be payable over three to five years.   

 

Q: Will there be a formal launch of the capital campaign? 

 

A:  Yes!  Save the date: Saturday, October 29.  We will hold a fun evening at St. Markôs with 

delicious food and great entertainment to launch the campaign. 

 

Q:  What happens if we donôt raise enough money?  

 

A:  If the project cost exceeds our fundraising, we will have to scale back our plans or consider 

long-term debt.  Only the Vestry could make a decision to undertake long-term debt to fund the 

project. 

 

Q:  If the capital campaign doesnôt start until the fall, how are we paying the bills for all 

the work being done now?   

 

A:  We worked with National Capital Bank to secure a revolving line of credit to help us manage 

cash flow in the coming year or two.  Since the money we raise this fall will be payable over 

three to five years, and because Baxter House is not expected to be sold until the end of the 



project, we will need to secure financing over the short-term to pay our bills and manage the 

projectôs finances. 

 

Q:  What is the timing of the project? 

 

A:  Ideally, final design, costing and construction drawings will be completed this fall, 

permitting will start early in the new year and construction will be underway in the spring.  It 

should take 9-12 months to complete the work once begun if no major problems are encountered. 

 

Q:  Who are our consultants and how were they chosen? 

 

A:  We have a terrific team of consultants on board.  Bonstra | Haresign Architects was 

awarded the job in February after a request for proposals was put out to several architectural 

firms.  Three firms were interviewed by the Steering Committee and Bonstra, which had helped 

us in 2010 with the original design options, was selected.  A longtime member of the St. Markôs 

community, John Edwards, is part of their team. 

 

The Steering Committee engaged in a similar competitive process in the search for a Project 

Manager and ultimately selected Alex Berley of E&G Group  to help us oversee the project.  

Alex, who lives on Capitol Hill, is our advocate and is engaged in virtually every aspect of the 

project, from overseeing the architects, to helping us with the approval processes, to setting and 

maintaining schedules. 

 

Monarc Construction is our pre-construction general contractor.  They are helping us estimate 

the cost for every detail of the construction and actively participating in ñvalue engineeringò to 

identify alternative money-saving approaches in design and construction.    

 

EHT Traceries, a firm that specializes in historic preservation projects, and its owner, Emily 

Eig have guided us through the approval process and will remain involved until the project is 

completed.   

 

Finally, we have engaged the Episcopal Church Foundation to be our consultant for the capital 

campaign this fall.  Andi Tilmann, who was our consultant during last yearôs Discernment 

process and the Feasibility study, will once again be advising us on the campaign. 

 

Q:  How are the dreams influencing the final design? 

 

A:  The Dreamcatching process in 2010 resulted in more than 1,000 dreams.  The Steering 

Committee used these dreams as a guide for our planning, but without making any final 

decisions about which dreams would be realized.  The Steering Committeeôs philosophy is to 

make the space as flexible as possible so that it can house as many dreams as possible.  During 

the summer, a series of meetings was held between various St. Markôs groups and the architects 

to explore more deeply their space needs and how to turn their dreams into realities.  Those 

conversations informed the decisions that went into the most recent set of plans. 

 




