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Approved by the Vestry February 16, 2014 

 

 

 

 

 

PRESENT:      

 

Clergy:   Paul Abernathy, Rector; Justi Schunior, Associate Rector 

 

Wardens:    Grady Hedgespeth, Senior Warden 

 

Vestry Members: Amy Kovac-Ashley, Gwen Dillard, Nora Rumpf, Jim Steed, Mary Thuell, Janet Vail 

 

Officers: Mary Anderson Cooper, Register; Michael Knipe, Counsel Penny Hansen, 

Treasurer 

 

Absent: Michael Summey, Junior Warden; Vestry Members Fritz Henn, Pam Lacey and 

Charlotte Murray, Manciple Charlie Rupp 

 

Visitors: Kenn Allen, Raiford Gaffney 

 

The opening prayer was offered by Vestry Member Nora Rumpf. 

 

OFFICERS REPORTS 

 

Register’s Report:  The minutes of the December meeting were distributed electronically and no  

corrections were received.  Vestry Member Jim Steed moved, with Vestry Member Mary Thuell  

seconding and the Vestry concurring, that the minutes be     APPROVED. 

 

Treasurer’s Report:  The Treasurer’s Report was submitted electronically in advance of the meeting.   

The Treasurer reported that the planned deficit for 2013 had been underspent by $6000, with income  

having reached the expected levels in nearly every category.  Plate offerings were especially good, but  

income held up well in every category, despite the inconveniences created by construction work. 

 

The Vestry discussed the proposed budget for 2014, especially the request for increases in the music  

budget.  The organ will need substantial cleaning once the construction work is completed.  The Jervis  

Bequest of nearly $38,000 was dedicated for organ maintenance.  Of that, $24,640 has been spent for  

repairs,  with $24,640 spent on the recent overhaul.  The remaining $13,329 will not cover the entire  

cleaning, which is estimated to cost $19,610.   

 

With regard to the need for a lead tenor in the choir, discussed at the previous meeting of the Vestry,  

Vestry Member Janet Vail moved, Vestry Member Gwen Dillard seconding, the following resolution: 

 

The Vestry resolves that the remaining money designated to repair and refurbish the St. Mark’s 

 organ in account #70587 be used to fund a contract with a Tenor Section Leader for 2014 and  

2015.  The Vestry intends to fund the cleaning of the organ after the parish hall construction is  
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completed through its 2015 budget-making process after evaluating the cost of the cleaning and  

the moneys available through the St. Mark’s Endowment Organ Fund. 

 

The resolution was unanimously               APPROVED 

 

Several Vestry Members expressed concern about postponing the cleaning for very long, lest the organ  

be damaged, but it was agreed that the cleaning cannot be done, despite the need for it, until the  

construction work, with its attendant dust, is finished.  Choir members on the Vestry reported that the  

Music Director felt that having a lead tenor would do a great deal to benefit the parish. 

 

The Treasurer reported that very large increases are expected in 2014 for copier costs, paper, and 

property insurance. 

 

The Treasurer was asked to clarify with staff the status of the audit for 2012. 

 

The Treasurer asked all Vestry members to review the draft budget for 2014 and propose places where 

cuts could be made, for discussion at the next meeting. 

 

VISION 2020 UPDATE 

 

Kenn Allen reported that the excavation is almost finished and underpinning is underway.  The new 

construction blog is in place and being updated regularly.  Negotiations are underway for the solar 

installation and its financing.  By the end of February, we will be having six-day work weeks, aiming for 

completion in mid-August.  Spending is running a bit under projections.  $86,000 has been spent for 

contingencies through mid-January. 

 

Stormwater drainage is posing a problem because the downspouts are clogged and the sewers are 

inadequate to handle the amount of water involved. 

 

Estimates have been obtained on the cost of re-carpeting the nave undercroft.  For the hall and Adams 

Room, the cost would be $7,500 to $11,000.  Doing the classrooms as well would add another $10,000-

14,000. 

 

With regard to nave sprinklers, three proposals are being sought for us to bid out to installers.  The 

proposals will be brought to the Vestry for a decision and funding source. 

 

The Rector expressed his appreciation to Kenn Allen and Charlie Rupp for keeping the neighbors, staff, 

and parish groups informed about what is going on. 

 

A proposal about salary increases for the staff will be brought to the Vestry for consideration at a future 

meeting. 

 

ANNUAL CANVASS FOR 2014 

 

Vestry Member Janet Vail reported that we have received 277 pledges totaling $722,000, of which 20 

are from new pledgers.  Among people who pledged for 2013, 71 units totaling $84,000 have not yet 

committed for 2014.  There is still hope of reaching the goal of $800,000. 
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ANNUAL PARISH MEETING 

 

The Senior Warden reported that the Class of 2014 will serve as the Nominating Committee.  The Class 

of 2015 will be the floor managers for the meeting, and the Class of 2016 will handle the meal.  The 

Associate Rector urged the class rotating off the Vestry to take the Life, Community and Faith Class. 

 

SHRINE MONT 

 

Andrew Baitsch has offered to lead the annual Shrine Mont conference but needs a helper.  Vestry 

Member Jim Steed offered to be in charge of the Comfort Team, with a helper. 

 

EXECUTIVE SESSION 

 

The Vestry went into Executive Session to discuss a revised proposal with regard to the Rector’s request 

for leave time, and his intention to retire on February 1, 2015.  Vestry Member Mary Thuell moved and 

Vestry Member Steed seconded, with the Vestry concurring unanimously, that the proposal submitted 

by the Senior Warden be         APPROVED. 

 

The Rector said that he would be one of the staff members for the Fall LCF Class. 

 

What’s New?  What Needs Attention?  What’s Working?  Who Needs Acknowledgment? 

 

Christian Education:  Vestry Member Nora Rumpf reported that there had been a successful Christian 

Education weekend with 20 participants and classes for the Spring session are beginning to fill up. 

 

Membership Committee:  Vestry Member Thuell reported that the Membership Committee has 

prepared new cards for newcomers to fill out, along with special St. Mark’s pens. 

 

Festival Fund:  Raiford Gaffney reported that only 70 families had contributed to the latest round of 

funding, so the funds are diminishing.  She suggested that emphasis be placed on memorials. 

 

Beadles:  Vestry Member Thuell noted that the beadles need volunteers to help people with special 

needs get seated for services, since the beadles themselves need to stay at their doors. 

 

The closing prayer was offered by the Senior Warden. 

 

Respectfully submitted, 

Mary Anderson Cooper, Register 


